Charter Chapter

Efa—F o ERREDH DT -aVETUO —ETILDES
Updated ICF Core Competency Model

20194108 — October 2019

Following a rigorous, 24—month coaching practice analysis, the International Coaching Federation is announcing an updated
ICF Coaching Core Competency Model. This competency model is based on evidence collected from more than 1,300 coaches
across the world, including both ICF Members and non—-members and representing a diverse range of coaching disciplines,
training backgrounds, coaching styles and experience levels.

This large—scale research initiative validated that much of the existing ICF Core Competency Model, developed nearly
25 years ago, remains critically important to the practice of coaching today. Some new elements and themes that emerged from
the data have also been integrated into the model. These include a paramount emphasis on ethical behavior and confidentiality,
the importance of a coaching mindset and ongoing reflective practice, the critical distinctions between various levels of coaching
agreements, the criticality of partnership between coach and client, and the importance of cul- tural, systemic and contextual
awareness. These foundational components, combined with emerging themes, reflect the key elements of coaching practice today
and will serve as stronger, more comprehensive coaching standards for the future.
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1. Demonstrates Ethical Practice

fRIBICE S -1TBIZL TS EETRLTIVS

Definition: Understands and consistently applies coaching ethics and standards of coaching

EH O—FUITDORBLEI—FUTELTHIRNEEEFERL, HITHEALTLS

1. Demonstrates personal integrity and honesty in interactions with clients, sponsors and relevant stakeholders.

1. D54ATU A —, BEXUEES SHEERELDOYEYIZHL VT, EADERELHRIARL TS
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2. Is sensitive to clients’ identity, environment, experiences, values and beliefs

2. 9547 rOECRE. LYFEGRE. B, MER. FITREICREERLTNS

3. Uses language appropriate and respectful to clients, sponsors and relevant stakeholders

3. V54T AR Y — BFIUVEET HFEREREICALTHEUMAOBEERT EREXALTWLS

4. Abides by the ICF Code of Ethics and upholds the Core Values
4. Bfa—FUJERLNEHLMBRAEZIEFL. 27 -/ a1—%FZHL TS

5. Maintains confidentiality with client information per stakeholder agreements and pertinent laws

5. FIEERELOARBIVEEYT HERICELET, V517V MEROFHBBHLZTFYRITTLS

6. Maintains the distinctions between coaching, consulting, psychotherapy and other support professions

6. O—FT . A YT DBEE. TOMOZIEMBEFZRALETTLNS

7. Refers clients to other support professionals, as appropriate

7. BREICELT, V547U MO X IRMBEDEMAREZBMLTLD
2. Embodies a Coaching Mindset
2 aA—FUURAUFEHRBLTLS

Definition: Develops and maintains a mindset that is open, curious, flexible and client—centered

EE BAMMT, HHLERS, RERMELHY, ISITUMERIDICRAT-, BEBEZAFEL, #EFLTLVS

1. Acknowledges that clients are responsible for their own choices

1. V9547 B EISEROBENHSLZERBHLTLS

2. Engages in ongoing learning and development as a coach

2. I—FELTRIEMGFE LRRNRARZITEO TS

3. Develops an ongoing reflective practice to enhance one’ s coaching

3. EBRIDI—FU 7 DEYBEYENZBHSHET. BFDI—FUTDHEEZBHTIS

4. Remains aware of and open to the influence of context and culture on self and others

4. BICHHELMEORROILEOEEERBLODOH. TR HOALLITLS

5. Uses awareness of self and one’ s intuition to benefit clients

5. BRORIZLTD/TOEREFE>TISMTUMFEEL-ELTVD

6. Develops and maintains the ability to regulate one’ s emotions

6. BIFEEZORENZEMAREL. HFLTWLS

7. Mentally and emotionally prepares for sessions

7. EylavIZiA. BANRURENGERELTND
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8. Seeks help from outside sources when necessary

8. BWEITISLTHEMERD Y R—ERHTNSD

3. Establishes and Maintains Agreements
3. BEDHILLHMEF

Definition: Partners with the client and relevant stakeholders to create clear agreements about the coaching relation— ship,
process, plans and goals. Establishes agreements for the overall coaching engagement as well as those for each coaching
session.

EE:I—FUJ OMRK, T0tX, HENE LV ERICEL THREICERTH-0IC, 75147V rELUEET 57 EREF
EEBALTWS. a—F T 2KIIDVTHOEARETTEL, FA—F Tyl av[IOVWTHABERIL TS

1. Explains what coaching is and is not and describes the process to the client and relevant stakeholders

1. A—FU T LT, FAITHVONERBL, V5717 U NBEETHHEEREEOTOLRZHRALTILND

2. Reaches agreement about what is and is not appropriate in the relationship, what is and is not being offered, and
the responsibilities of the client and relevant stakeholders

2. A—FEYFATIREDBERED R T, FAIABEYITRIABE TELD, AN RESHASMRBShGLD, B&
UOSMT7 U MBEST HFIERREOERZICOVTARICELTLS

3. Reaches agreement about the guidelines and specific parameters of the coaching relationship such as
logistics, fees, scheduling, duration, termination, confidentiality and inclusion of others

3. I—FUJRRICETHEHELIVHEDER, fIR L, RAEMGEDS, BA. A72a—)L, Ji. T &4
SFRER. TOMEAHIALBEZDONT, ARIELTIVS

4. Partners with the client and relevant stakeholders to establish an overall coaching plan and goals

4. ISAT7UMBLUVEEYT HFFERELR AL T —F T 2EDHEILBEREREL TS

5. Partners with the client to determine client—-coach compatibility

5. V54T REA—FH{EREMEF OIS, I5MT Ve —rF—BREENTNS

6. Partners with the client to identify or reconfirm what they want to accomplish in the session

6. tyiav TEBLEWIEEREFEERETS-0IZ, HFIF e —F—BEREENTVS

7. Partners with the client to define what the client believes they need to address or resolve to achieve what they
want to accomplish in the session

7. D5AF7 U REIR— b F—BREEE . V547U yar TERLIEVLWCEERERTA-0HIZ,. 9547 FEE
M ROERTIDELRDHDHEECTLRI LA ERIBOHTINS

8. Partners with the client to define or reconfirm measures of success for what the client wants to accomplish in
the coaching engagement or individual session

8. VATV REN— b —BBRERSE ERLI-VEYIOREN, a—FoF 2@/ TH. HILE. B2ty
avIicHLThE. FEFIIBREELTLS
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9. Partners with the client to manage the time and focus of the session.

9. VAT S —BBRERE, i a DA LIFRDANET BERGTHIERISETUNS

10. Continues coaching in the direction of the client’ s desired outcome unless the client indicates otherwise

10. 9547 REALGVDRYIK, 7547V RB LT IHRICAN>TI—FU I EHITTNS

11. Partners with the client to end the coaching relationship in a way that honors the experience

1. {fifEHSRERELTI—FUTBERERT 5D, I54TURERALASTVS

4, Cultivates Trust and Safety
4 ERELREZFEHT

Definition: Partners with the client to create a safe, supportive environment that allows the client to share freely.
Maintains a relationship of mutual respect and trust.

EB: VAT UREN— M —BREEE, VF/T7 UM BHAICEE IR ETXEVNTRFZAYHEL TS HEIZHEL
EETABREHEFLTLND

1. Seeks to understand the client within their context which may include their identity, environment, experiences,
values and beliefs

1. 3364 FUrOBEERHE., EYECRIR. KB, HER. EXESHIPRRAT, Y717 DEBERDEIIELT
\

2. Demonstrates respect for the client’ s identity, perceptions, style and language and adapts one’ s coaching to the
client

2. VA7V LOBECRE. MORAS . il SEEVITHEERL, V17 UMIa—F oI EEHETIVS

3. Acknowledges and respects the client’ s unique talents, insights and work in the coaching process

3. I—FUJ DBRET, V547 MRBDF RE. AR, FHhERZEL. BELTLS

4. Shows support, empathy and concern for the client

4. DSATUADXZIR, B BALERLTVS

5. Acknowledges and supports the client’ s expression of feelings, perceptions, concerns, beliefs and suggestions

5. 94TV BB MORAS. B, 2. BRERRIHELEREBL. XEFELTWS

6. Demonstrates openness and transparency as a way to display vulnerability and build trust with the client

6. VSATUREDEEEE(ENTEDESIC. BODFARLESHLRESLELT, AL EREEZRLTLS
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5. Maintains Presence

5. §TTICEYHEITS

Definition: Is fully conscious and present with the client, employing a style that is open, flexible, grounded and confident

LE% AN TRERTREMTEREICRNABEZLST, I5/7UMIHLTREEZIIVIZRAZE, §ISHITEYRTT
\

1. Remains focused, observant, empathetic and responsive to the client

1. 947 UMZHL T RPLTHY . BRETHY., HBHT, RIER{ABLEITTLS

2. Demonstrates curiosity during the coaching process

2. A—FUU DBREICELT, BITEFFHFDLERLTLS

3. Manages one’ s emotions to stay present with the client

3. 954TFUREERIZESITAI=01Z, BEDRIFEEELTINVS

4. Demonstrates confidence in working with strong client emotions during the coaching process

4. —FUTDBEICENT, V547U DRBNBRREAZASIEADBEETRLTLS

5. Is comfortable working in a space of not knowing

5. Sl EITHLTH, BBICH LTS

6. Creates or allows space for silence, pause or reflection

6. L, M., F=RFRYRVD-HORBZEZMEVHL, FBLTLS

6. Listens Actively
6. TEMBAOMEEE

Definition: Focuses on what the client is and is not saying to fully understand what is being communicated in the context
of the client systems and to support client self—expression

B ISATUFORREEBL TRAERHRY . ThETOOYEYET R THELT, Y5/ TV OEEEREXET
B30I, V54TV IAIEEELAZESEL TUOELMNZEPLTINS

1. Considers the client’s context, identity, environment, experiences, values and beliefs to enhance
understanding of what the client is communicating

1. 954AF7 2 MAIZBEA TSN DN TOERBERDD=DIZ, 7547 DIRR ., BERHE. LYFERE., &
B, MIERR. E2EFERBLTLD

2. Reflects or summarizes what the client communicated to ensure clarity and understanding

2. VAT UMMBEA-RBEREFEXENTH LT ARSLEREEZRTHTLVD

3. Recognizes and inquires when there is more to what the client is communicating

3. VAT UMMEATVB U LD HSHEEREL. ML TTNS
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4. Notices, acknowledges and explores the client’ s emotions, energy shifts, non—verbal cues or other behaviors

4. JSATULDRBE, TRILF—DOEL, FERMLEE, FEZOhOTEIZRIE, BEL. BRLTWLD

5. Integrates the client’ s words, tone of voice and body language to determine the full meaning of what is being
communicated

5. 35647>I~0)§ﬁ~ BOr 2 RT4—507—OnoDEREREL. BALNATVS LB DEKREBEL T
\

6. Notices trends in the client’ s behaviors and emotions across sessions to discern themes and patterns

6. 3?(*{76“/F@?—?bﬂ@—‘z’&ﬁ.iy)éf:&)ll —EDEY I DFTISATUIDITEILEIEDERIZKRD
TN,

1. Evokes Awareness

1. |ROEESIERY

Definition: Facilitates client insight and learning by using tools and techniques such as powerful questioning, silence,
metaphor or analogy

EE:AZTDHTERM, R, EROEHELGEDY—ILPTIZVIZRANT, V(T MDRBRLEFEZREL TS

1. Considers client experience when deciding what might be most useful

1. ANELERTHAINERDBEICE, V517U DEREERLTLNDS

2. Challenges the client as a way to evoke awareness or insight

2. [OEFRFARESIZFRITVEDDHEELT, IF17UMBEERL TS

3. Asks questions about the client, such as their way of thinking, values, needs, wants and beliefs

3. VSATUMDERE. MER. —— X, KR, ESIOVTEELTLS

4. Asks questions that help the client explore beyond current thinking
4, DSATUMNNBREDBEERA TERLTIKZLIZRIDERZLTNS

5. Invites the client to share more about their experience in the moment

5. SCOBEMIZHEERLTLNDE2EZLDTEIZDVTELTEL AR LI, 95147 NS - TLNVS

6. Notices what is working to enhance client progress

6. V547U FDESERIET B0, MHERELTLEN KR I1FHEIITLTND

7. Adjusts the coaching approach in response to the client’ s needs

7. 9547 UrO=—XITHELTA—FUo I D7 TO—FE2RELTLS

8. Helps the client identify factors that influence current and future patterns of behavior, thinking or emotion

8. VSAFUNDBRELSSIVEFERDITE, BE, BIEO/N—VICHETLIERDEHEEBITTLS

9. Invites the client to generate ideas about how they can move forward and what they are willing or able to do

. EDESITHTETESDD ., HAWLAZEAADTAEENDNT, BRDSTATTFEEAHEDBES95MTFUME
WEE-TLNVS
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10. Supports the client in reframing perspectives

10. MORAFDBMAEEZT, V547 EXELTVS

11. Shares observations, insights and feelings, without attachment, that have the potential to create new learning for
the client

1 ._&?5{7‘/Fb‘%ﬁu\ﬁ*—lﬁ’&iﬂtﬂﬂ'ﬁlﬁﬁﬁ’&ﬁfé&’)l:~ %R, AT, BEE. ThICERT S ELHAL

8. Facilitates Client Growth
8. VAT DERERETS

Definition: Partners with the client to transform learning and insight into action. Promotes client autonomy in the coach-
ing process.

Eiﬁﬁf@ﬁﬁiﬁﬁ(:%ﬁéﬁéf:w(:7547»&1%57: LE-oTL\3 a—F U5 DBBEDHR T, ¥S(T7 D EENEE

1. Works with the client to integrate new awareness, insight or learning into their world view and behaviors

1. HFLLKRDE, AR, HAIVEREVEIFITUrOFOHRABETRITHE T H=-HI717 U EBBEILTVS

2. Partners with the client to design goals, actions and accountability measures that integrate and expand new
learning

2. %LL\—?UE&%L. BIF3K572 818, 178, RABREOREZRIY LIFA=HIZ, 54T rEHALESTY

3. Acknowledges and supports client autonomy in the design of goals, actions and methods of accountability

3. BR. 78, SiAEEOAZERIVLIFEP T, V5470 0 BEEEREL, KELTWS
4.Supports the client Iin Identitying potential results or learning from identified action steps

4. BRRAGTHORIS/ONESILHREBROFVERBHDICET. V547U MEZELTINVS

5. Invites the client to consider how to move forward, including resources, support and potential barriers

5. g\%botﬁﬁﬁ?éd)b\és EZ H1HR, XIE, BEOARELRELED T, IFIFUMIEADKIICNELLT

Partners with the client to summarize learning and insight within or between sessions
tyiar Pty a ROFVORREENT H=HIC, IFMTUMEBALEOTIND
Celebrates the client’ s progress and successes

OFAT UM DEREBIERELTND

. Partners with the client to close the session

DSAFURERALT, YL avE L TLTLNS
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