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Moving Beyond One-to-One Coaching
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Introduction
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Due to the desire for teams to perform well, consistently and over a long period of time, ongoing team
development is necessary.
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As a result, team coaching is growing rapidly.
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Team coaching is an experience that allows a team to work towards sustainable results and ongoing development.
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It is becoming an increasingly important intervention in corporate environments as high team performance
requires aligning toward goals, remaining innovative, and adapting quickly to internal and external changes.
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Team coaching exists under this umbrella of team development, along with the following modalities: team
building, team training, team consulting, team mentoring, team facilitation, and team coaching.

F—LaA—F VI F—LEAT AV, F—L L —Z VS F—LAVHAT AV F—LAVERY
7. F—L7 vV T—vay, FoLra—Fvrhhlebic, F— LB FEOHRRICHY L3,

These modalities are further compared in Figure 1.
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To develop a set of team coaching competencies, ICF designed a rigorous, evidence-based research project.
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The aim of this study was to determine which Knowledge, Skills, Abilities, and Other characteristics (KSAO)
team coaches use in addition to the ICF Core Competencies.
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The following activities were undertaken:
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*A comprehensive literature review,
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*Development of team coaching critical incidents,

-F—La—F v IicE T EERERNEALLICTE L

*Task, and KSAO virtual workshops to garner an understanding of the experience of team coaching and how it
differs from one-to-one coaching,
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*Semi-structured interviews to understand how team coaches experience coaching engagements and what team
coaching means to them as a profession,
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*A global survey to determine the importance of specific team coaching tasks and KAOs and their relationship to
facilitation, and
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*Competency model workshops to review all of the job analysis data.
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Caution should be applied when considering integrating team coaching with team training, consulting, or
mentoring.
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These three modalities are quite directive and therefore distinct from team coaching.
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Some team coaches feel that these three modalities should not be undertaken by the team coach, since doing so
may cause confusion with the team and inhibit the coach’s ability to function well as a coach.
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Nevertheless, from the data, it is clear that team coaches frequently wander into facilitation mode in order to
promote dialogue amongst the team members.
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Facilitation is about enhancing communication and achieving clarity; the work remains on the surface and does
not delve into an analysis of the team dynamics.
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Team coaching goes deeper than facilitation—exploring the subsurface dynamics of individual team member
personalities, sub-groups, and how they might affect team performance.
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There may not be a crisp distinction between team coaching and facilitation.
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Rather, there may be a continuum between facilitation and coaching, and a good team coach may work seamlessly
anywhere along this continuum.
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Because team coaching is multi-faceted, team coaches must also have a significantly broader knowledge base
when working with teams than with individuals.
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They need to have an understanding of how to identify and resolve conflict, recognize power dynamics within the
team, understand what is required for high performing teams, know how to build team cohesion, develop rules
and norms, encourage participation and contribution by all, and promote team autonomy and sustainability
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In individual, one-to-one coaching, coaches are frequently careful when shifting to a modality other than

coaching.
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In team coaching, that distinction between the various modalities may not be so apparent. It is up to the
individual coach to decide how much information to share regarding the different modalities with the client.
F—La—Fvrcld, RAGFEHOKIIE-RAATRNE I ICRAS 2 LUELA, 774 TV FiC
LT, a—F v 7UHNDOTFERECO T EOREDHREZILAT 220013, a—FHAOHBICERLNE T,

Due to the complexity of team dynamics and factors that affect their performance, team coaches often must be
more directive than when working with clients one-to-one.
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Supervision is also more important for team coaches due to the complexity of the work and ease with which a

team coach can get mired in internal team dynamics.
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Figure 1. Team development modalities
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Longer term involves many modalities, many topics
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Team coaches may use additional modalities beyond coaching when necessary.
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This may be done overtly or discreetly.
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ICF Team Coaching Competencies:

Extending the Core Competencies Framework
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This document provides the additional knowledge and skills a professional coach must have to effectively engage
in team coaching practice, which ICF defines as partnering in a co-creative and reflective process with a team on
its dynamics and relationships in a way that inspires them to maximize their abilities and potential in order to
reach their common purpose and shared goals.
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The ICF Team Coaching Competencies support a team coach practitioner in understanding the distinct
knowledge, skills, and tasks required for working with teams.
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At the core of this practice, however, remains the ICF Core Competencies, which provide the foundation for all
coaching practice.
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Each element of the ICF Team Coaching Competency model is organized in alignment with the structure of the
ICF Core Competencies.
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Reference is made to the ICF Core Competency or sub-competency, along with guidance on any contextual
nuances, dynamics, or additions necessary for team coaching practice.
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While no new competencies are required for team coaching beyond the eight ICF Core Competencies, several
new sub-competencies are necessary to be effective team coach practitioners.
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The following table provides the additions for team coaching, those required beyond the ICF Core Competency
Model.
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A critical distinction between the ICF Core Competencies and the ICF Team Coaching Competencies is the
nature of the client.
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While the use of the term “client” in the ICF Core Competencies often represents an individual, the client in a
team coaching context is a team as a single entity, comprising multiple individuals.
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When applied alongside the Team Coaching Competencies in a team coaching context, however, the term

“client” in the Core Competencies represents the team, rather than an individual.
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The following pages will break down each of the Team Coaching Competencies as they relate to the ICF Core
Competencies—Tfirst by sharing the background of each competency, and second by showing a visual
representation of how the two competency models work together.
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Competency 1: Demonstrates Ethical Practice
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Definition: Understands and consistently applies coaching ethics and standards of coaching.
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ICF Team Coaching Competency Supplements to the
ICF Core Competencies
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Background
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+ Coaches the client team as a single entity
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The client for a team coach is the team as a single
entity.
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A team is made up of individual team members and
each one must be heard and play an integral role in
team discussions.
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Further, the team coach must remain objective in all
interactions with team members, sponsors, and
relevant stakeholders.
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The team coach should not be perceived as taking
sides with any subgroups or individual members of the
team, should remain open to what is emerging in the
sessions, and should be completely honest in all
dealings with the team.
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Discussions with individual team members will need
to remain confidential to the team coach and team
member unless the team member allows disclosure of
information to others and as per the team coaching
agreement.
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+ Maintains the distinction between team coaching,
team building, team training, team consulting, team
mentoring, team facilitation, and other team
development modalities
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Team development can involve many modalities,
including team coaching, team building, team
training, team consulting, team mentoring, and team
facilitation.
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The team coach should partner with other experts
when the demands of a specific team coaching
engagement warrant or when specific knowledge and
skill levels are required.
F—Lsa—FiE, NRE KD EHOREDERIIS
C35a. 25 0IFREDHERP R ¥ 1L~ ik
DodGt. MOEMARLRIET 2 0EIBH Y &
ER

While the distinction between these modalities may
not always need to be highlighted, caution must be
applied if interventions beyond coaching are
undertaken.
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Team coaches may need to refer clients to many types
of professionals and also receive assistance from a co-
coach, a supervisor, or other team development
professionals.
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+ Demonstrates the knowledge and skill needed to
practice the specific blend of team development
modalities that are being offered
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A team coach is sufficiently skilled to competently
practice all of the team development modalities that
the team coach is offering as part of a team coaching
engagement.
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+ Adopts more directive team development modalities
only when needed to help the team achieve their goals
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In general, there are more times when a team coach
will need to be directive than when working with a
client on a one-to-one basis.
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These instances, however, should remain limited to
those opportunities that require a directive approach
to bring awareness to growth areas for the team and to
help them understand the team coaching process.
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They may be critical moments in team coaching
sessions, pointing out positive and negative team
dynamics, and introducing ways to move forward.
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These moments of being directive should broaden,
rather than narrow, the team’s perspective on their
current situation.
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+ Maintains trust, transparency, and clarity when
fulfilling multiple roles related to team coaching
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In the event that a team coach offers multiple team
development modalities, the coach must be clear
about these different roles and how one role may
affect another.
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Integrating the ICF Core and Team Coaching Competencies:
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Demonstrates Ethical Practice
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1.Demonstrates personal integrity and honesty in
interactions with clients, sponsors and relevant
stakeholders
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2.Is sensitive to clients’ identity, environment,
experiences, values and beliefs
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3.Uses language appropriate and respectful to clients,
sponsors and relevant stakeholders
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4.Abides by the ICF Code of Ethics and upholds the
Core Values
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5.Maintains confidentiality with client information per
stakeholder agreements and pertinent laws
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6.Maintains the distinctions between coaching,
consulting, psychotherapy and other support
professions
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7.Refers clients to other support professionals, as
appropriate
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+ Coaches the client team as a single entity
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+ Maintains the distinction between team coaching,
team building, team training, team consulting, team
mentoring, team facilitation, and other team
development modalities
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+ Demonstrates the knowledge and skill needed to
practice the specific blend of team development
modalities that are being offered
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+ Adopts more directive team development modalities
only when needed to help the team achieve their goals
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+ Maintains trust, transparency, and clarity when
tulfilling multiple roles related to team coaching
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Competency 2: Embodies a Coaching Mindset
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ICF Team Coaching Competency Supplements to the
ICF Core Competencies
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Background
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+ Engages in coaching supervision for support,
development, and accountability when needed
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It could be easy for a team coach to become entangled

in the team dynamics and become unaware of issues

that should be addressed.
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Because of this, team coaches should be working with
a coaching supervisor.

2D, F—LbIA—FEFI—FVITDA—s=N
A=t —fiftFrIETT,

Team coaching can be much more intense than one-
to-one coaching given the input from many team
members at once.
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Supervision uses reflection on past events, awareness
of the coach’s part in those past moments or the
present moment, and the effect it has on the coach’s
behavior.
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A supervisor is an excellent resource for a team coach
as an impartial observer and aid to the reflective
practice on its part in the team coaching process.
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+ Remains objective and aware of team dynamics and
patterns
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Teams are made up of individuals who have unique
personalities, knowledge, skills, and motivations.
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The combination of these individuals working
together will bring about many dynamics of power,
control, expertise, and disparate goals.
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The team coach must be aware of and alert to how
these dynamics might play out in team interactions,
the team’s agenda, internal disputes, beliefs, alliances,
and must remain objective at all times.
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Integrating the ICF Core and Team Coaching Competencies:
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Embodies a Coaching Mindset
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1.Acknowledges that clients are responsible for their
own choices

1. 7747 BB IGEROBELD 5 T & ik
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2.Engages in ongoing learning and development as a
coach

2. a—F & LTk 28 L Be IR 21T o T
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3.Develops an ongoing reflective practice to enhance
one’s coaching
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4.Remains aware of and open to the influence of
context and culture on self and others
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5.Uses awareness of self and one’s intuition to benefit
clients

5. HADROE L Z D COEBEME T 747
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6.Develops and maintains the ability to regulate one’s
emotions
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7.Mentally and emotionally prepares for sessions
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8.Seeks help from outside sources when necessary
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+ Engages in coaching supervision for support,
development, and accountability when needed
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+ Remains objective and aware of team dynamics and
patterns
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Competency 3: Establishes and Maintains Agreements
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Definition: Partners with the client and relevant stakeholders to create clear agreements about the coaching
relationship, process, plans and goals. Establishes agreements for the overall coaching engagement as well as
those for each coaching session.

EF 2 —F VI OlMR. Toe X, FHEBS XOCEBECEL TBICEE ST 20, 24TV EBLT
BhES 2 FIEBBE I L T, a—F V72ROV TORERLT TR, Fa—F v /ey vavic
DLTHEEZMILL TS

ICF Team Coaching Competency Supplements to the | Background
ICF Core Competencies HH
ICFF¥—2a—Fv 7 -aver7vyy—DICF 2

T v T vy —~DE

+ Explains what team coaching is and is not, including | It is important for the team coach to highlight the
how it differs from other team development modalities | difference between team coaching and other team

+ hoF— LRREFEE DEVEED, F—2L 32— | development modalities.

F v 7L AH, MITCE RV EHIT S F—La—FiF, F—Lra—FvrLiioF— L5
%%Ea®@w%%m?6:t#$ﬁf

Given the unique nature of individuals’ personalities,
teams may need to be very intentional about the
process to determine team and team coach
compatibility.

ENDREMED R 2 2 L 2ERET b L. F— LI
ICEBIICF —a b F—sa—F Otz R 2
TR RAEITI L BRBLRIGENRD Y T,

+ Partners with all relevant parties, including the The team coaching agreement must be agreeable to all

team leader, team members, stakeholders, and any co- | parties, including the individual team members and

coaches to collaboratively create clear agreements the co-coach, when working with one, as well as
about the coaching relationship, processes, plans, sponsors, as appropriate.
development modalities, and goals F—La—F v I7OET, AFE VI —ITMA, &

+ FL Y —=H— FonAvo— BRE KE | B U0 F— L XA v = lFa—F L
I-FEEOCITRCOBFRE WAL T, a—FY | GET2BREST X THAEETE 2 b0 ThTIE
7 ORfR, Tme X, G, BAFETE. HIEECET | kY A

2MHEREEZTEKT 2
Confidentiality regarding what takes place in team
coaching sessions should be addressed, as well as
private discussions between the team coach and

individual team members.

16



F—La—F LA DF— LA "=t DEAN
WEEE kI, F—La—F v -y a TR
ToTWBILICDVWTHFMEHICS I LARTN
70 84,

It is also important to consider the role and extent to
which the organization’s culture, mission, and overall
context influences the team coaching engagement.
EN il 120 | NI i1 N 2 3 N DR/ VTN
F—La—F v IIch 2 5 EOREIRRE B
5L HHETT,

+ Partners with the team leader to determine how
ownership of the coaching process will be shared
among the coach, leader, and team

+ a—=F, V—=X—, F—LTEDIXIICa—FVv
7r7avADF—F—v v TERET 0 ETF— L
Y — X — L KECRES 2

One of the purposes of team coaching is to help build
a sustainable team that does not require the presence
of the coach to maintain forward momentum.
F—La—F v FOHHNDO—DIE, 2 —FBn7xL
THHETE 2R AIRE R T — L2 fiEs o2 LT
E

While the team coaching process may initially be
directed by the coach, agreement should be reached as
to how the ownership is gradually turned over to the
team leader and the team as a collective.
F—Lra—Fvro7ravRid, Bz a—FHE
HrE20d LOEEAD, RAICT—L ) —X—
EF—LrpfRicAH—F =2y TETRNLHIEICTON
THRIGEL TBLERH Y T,
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Integrating the ICF Core and Team Coaching Competencies:

ICFay - -avvysvy—¢F—La—Fvr -

o I S R NPT =

Establishes and Maintains Agreements

AR DML & HERF

1.Explains what coaching is and is not and describes
the process to the client and relevant stakeholders
L. a—Fv7ei3fc, fAchorzHfil, 7
ZAT v b EBET B AIERRE L DT e X 2 E
BHLCTw3

2.Reaches agreement about what is and is not
appropriate in the relationship, what is and is not
being offered, and the responsibilities of the client
and relevant stakeholders

2. a—FL 7747 v eoBREDF T, A
Yo a5@y) ¢l v, Mt X s it T h
o, BLXUZ 747 v b BT 3 HERMGRE
DEELCOVCTARICEL T3

3.Reaches agreement about the guidelines and specific
parameters of the coaching relationship such as
logistics, fees, scheduling, duration, termination,
confidentiality and inclusion of others

3. a—F v BRICE T 5 fadt s X R O ERA,
Bz iE. BAENLEDTT. B A7Ya—n, H
. AT STRER. £ oflBdb 3 Nk Lico
WT, ARIGEL TV

4.Partners with the client and relevant stakeholders to
establish an overall coaching plan and goals

4. 2747 B XUOBEEST 2 M EFERERE LWL
T, 2—F v rekogtme BEZREL T3
5.Partners with the client to determine client-coach
compatibility

5. 7747 v Fea—FyaE@EZ@Eriozoic,
2 7A4AT v b=t F—BFREENTHS
6.Partners with the client to identify or reconfirm
what they want to accomplish in the session

6. £y a v TERLEWT & ERFE T 7 IR
T5720IC, 74TV FeN—FF—BFREHEN
TWw3

+ Explains what team coaching is and is not, including
how it differs from other team development modalities
+ D F — LFHFETFIEL DEVEED, F—Lba—
F v e h, ATk i@tHT %

+ Partners with all relevant parties,

including the team leader, team members,
stakeholders, and any co-coaches to collaboratively
create clear agreements about the coaching
relationship, processes, plans, development
modalities, and goals

+ F—2 ) —K— ForAvo— BFRE. LR
I—FEECITRCOBEBELHILT, a—F v
7 ORR. 7u e X, GHEL FAFTE. HERCBET
LHELREEZVRT 5

+ Partners with the team leader to determine how
ownership of the coaching process will be shared
among the coach, leader, and team

+ a3—F, J—X— F-LTEDLSILa—FV
J7uReADF—F—v v TeHHET T — L
Y —&— L HFETHRET B
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7.Partners with the client to define what the client
believes they need to address or resolve to achieve
what they want to accomplish in the session

7. 72747 v o= F—BREZEZX, 7747
VINEy L a v TERLENZ L EERT L0
iCy 2 ATV HE BN ERS 2 LER D 5
LIELTWwa Z L idfirz RT3

8.Partners with the client to define or reconfirm
measures of success for what the client wants to
accomplish in the coaching engagement or individual
session

8. 77AT v e N—FF—BHREEZ, EWL
WO RED, a—F v refRic LT, 5
Wit flZoeya Vit LThz, BEEIE
PR L T 5

9.Partners with the client to manage the time and
focus of the session

9. 77AT v e = F—BIREREE, £y a
YDRALSFVRAY P EfT, HEARZ LI
Y TTn

10.Continues coaching in the direction of the client’s
desired outcome unless the client indicates otherwise
10. 27 A7V FRFAL VIR IE, 274 T v b
BHELTIRBICHDP > TCIa—F v 2T TN
11.Partners with the client to end the coaching
relationship in a way that honors the experience

11. fifEid 285k e LCa—F v 7BRE2K T 5 7-
VIZ, 77AT7V e LA->THS
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Competency 4: Cultivates Trust and Safety

4EHLREZHT

Definition: Partners with the client to create a safe, supportive environment that allows the client to share freely.

Maintains a relationship of mutual respect and trust.

ER: 7 IAT Ve F—BREREEZ, 7747V P PHHICHE 2 X TN RIREZA D HIL T

W5, MHAICHELEET 2B 2L T2

ICF Team Coaching Competency Supplements to the
ICF Core Competencies

ICFF—sa—Fv7 . -averviy—olICF a

T aveT vy —~0Offid

Background

CI=E=R
H R

+ Creates and maintains a safe space for open and
honest team member interaction

+ F— LAV N=DEAPNRERRRATE 5K
ERZEMEEY ., HRT 2

In order for each team member to participate freely
and meaningfully, the team coach must build a safe
space within which each team member feels free to
disagree with teammates or raise sensitive topics.
F— LAV AN=BHBP ORERCSNT 5720
I, F—La—Flk, F—L AV N=0F—LOff
MeERZRICLAEZY, 7V 77— FaaiEzidiEl
DT HLNTE 2 REGEMEREEL ZTIE
Y EHA,

When working with an individual client, the coach is
aware and respectful of the client’s cultural context. In
team coaching the team may have its own culture,
which is a variant of the organization’s culture and
may add an additional layer of complexity to the
engagement.

ANDZ7 AT v FeBEbEEE a2 —F1F7 T4
VA2 E(4:0] TR LEELES, F—242
—F VTR, FoLBMBOX LR > T 5
HBRBHY T, 23 Z OMBULBERL 72 d
DTHY, a—FVI7ORITICE b7x 28MS 2N
ZLAREMED D D 7,

EISN=R
H =R

+ Promotes the team viewing itself as a single entity
with a common identity

+ FLBEOT ATV T4 T4 R oD D
FRELTRRTIIRL TS

An element of team sustainability is the perspective of
each member that the team is a single, high-

performing unit.

BAYN=R [F=LFENT =<V AT
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1208EMTH 2] LI HAEFESZ &8, HFifii
m‘ﬁ%ﬁﬁ_ﬂ-&@—g?ﬁ“&j—o

The team coach should consistently promote team
identity and self-sufficiency.

F—La—FiE, F—LDTATVYT 4T 4 LHL
rHLEET 2 RE R H Y £,

+ Fosters expression of individual team members’ and
the collective team’s feelings, perceptions, concerns,
beliefs, hopes, and suggestions

+ EFF =LA VN =B LT — Lk,
. B Y, REOKHZH S

USNITARN

R

= A
EIE\\

The team coach may need to encourage team
members to speak freely in team meetings to share
their individual feelings, perceptions, concerns,
beliefs, hopes, and suggestions.

F—bIA—=FF, F—LAVAN=DBF—LI—=T4
v CHHICES L. BAORKNE, @ik, Ba. B
B WE, BRERZEE T I O0RT L BBk
L5a0H0 7,

It is also important for the coach to understand and
clarify the collective feelings, perceptions, concerns,
beliefs, and hopes of the team.

Tiz, a—Fik, LEKLLTOF— 20, &
k. R B mEZHEMEL, HiEicTso b
HETT,

+ Encourages participation and contribution by all
team members

+ Fo LAV AS—RBOHN L HkZRS

It is important to get the full benefit from the
knowledge and skill of each team member.

BT — LAV AN—ZNENDREREAM % i KRRIC
Epd 2 B RYITTE,

+ Partners with the team to develop, maintain, and
reflect on team rules and norms

+ F—LDNRN—FF—L LT, F—LDAL—LLH]
2 HOE, MR, M3

Rules and norms can help teams to be more
productive and perform at a higher level.
N RENE, F-L0EEREEED. XY E»

LRVDNRT f—2 VvV ARRET 2017 H %
9,

Clarification and codification of these rules and norms

can also help a team to be more self-sustainable.
o DN —ALHE O LD . F— 4
DHEEZ LV @D ET,

+ Promotes effective communication within the team
+ F—=2HNOMEN R la=Fr—va va{gEs
)

~
A

Good communication amongst team members can
often be challenging, however, a good flow of

information is vital to team success.
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F— LA VAN—[oRFEaIa=r—yaviil
ELUIEHREZ T T, F—2DRBD7=0I1CiE
BB S £Lsb b Z LBRARTT,

The team coach should ensure that communication
from individual members of the team is directed to the
team and consistently redirects communication within
the team when it is directed to the coach.
F—La—FiF, F—LDEAVYN—DIA IS
—vaVvRF— LT N TSRS 54
by, F—LHNDaIa=r—vavhpa—F
CHET O N TV B5G R, FHICT A ZERY 2 4%
BHY LT,

+ Partners with the team to identify and resolve
internal conflict

+ F—LDN—FF =, LT, WO —EERE
LTS 5

It is inevitable that there will be some conflict within
every team.

W75 T —LTH, LD 5 L
E T b NE A

It is important to bring all conflict to the surface and
deal with it in a constructive manner that promotes
learning and growth.

TRTONA—BeRALT &, EH LR ZRES
LR R TE TS 5 2 L EE T,
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Integrating the ICF Core and Team Coaching Competencies:

ICFay - -avvysvy—¢F—La—Fvr -

o I S R NPT =

Cultivates Trust and Safety
BHLLEEEHT

1.Seeks to understand the client within their context
which may include their identity, environment,
experiences, values and beliefs

1. 2747 v roHC@#. &0 CBREE. KB
i, Fez &% 2RI T. 277947V F~D
HigzED L5 LT3

2.Demonstrates respect for the client’s identity,
perceptions, style and language and adapts one’s
coaching to the client

2. 7747 v FOHCHH. MORATT. ik,
EEVICHELZRL, 7747 v ca—Fv %
HbETw3

3.Acknowledges and respects the client’s unique

=

talents, insights and work in the coaching process

3. a—F VI OBET, 7747 v MEDOFHE,
gE, Bhek@E L, BHELTH?

4.Shows support, empathy and concern for the client
4. 2 74T v F~DHR, & BEOLRRLTNS
5.Acknowledges and supports the client’s expression
of feelings, perceptions, concerns, beliefs and
suggestions

5. 77 AT v BE Moz dr. B, 8
2, BRERFT 2L EARL, XELTW3
6.Demonstrates openness and transparency as a way
to display vulnerability and build trust with the client
6. 77AT VP EDEHEZRES LN TES LS
i, BAOARERI bR 22 LT, Btk E
BHEZ R LT3

+ Creates and maintains a safe space for open and
honest team member interaction

+ F— LA VAN=BRPNIRKELRRSETE 2R
MY . HEFET 2

+ Promotes the team viewing itself as a single entity
with a common identity

+ F— LB T AT VT AT 4 o 7z—DD
FERE LTRARTIIRL TS

+ Fosters expression of individual team members’ and
the collective team’s feelings, perceptions, concerns,
beliefs, hopes, and suggestions

+ BEF— LAV AN—BLUTF — LEE0RBIE.
k. BE L, REORBZR S

USNITTARN

=A
(W
1%/./:’&?\
+ Encourages participation and contribution by all

team members

+ F—LAVAN—RHOSNE Bk Z T

+ Partners with the team to develop, maintain, and
reflect on team rules and norms

+ F—LDRX—=FF =L LT, F—LDL—LLH
#i% FOE. MR, KT 3

+ Promotes effective communication within the team
+ F—LHNOMBH R Ia=r—v a v E{EET
%

+ Partners with the team to identify and resolve
internal conflict

+ F—20D =+ F =L LT, NHFOR—EEFFE
L CHERS 5
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Competency 5: Maintains Presence

55 CICTEYVRET D

T o

Definition: Is fully conscious and present with the client, employing a style that is open, flexible, grounded and

confident.

TR M TR CHEN THEICBNAEE A>T, 2947V MWL TEREZ7LVICHE, 522

WHICHE Y el T B

ICF Team Coaching Competency Supplements to the
ICF Core Competencies
ICFF—4sa—Fvr -aversvy—nICF a7
IVET VY —~Offid

Background

CI=E=R
H R

+ Uses one’s full range of sensory and perceptual
abilities to focus on what is important to the coaching
process

+ BELHBEORNZERARBHAVWC, a—Fv 277
Ok RCEERZ LICEFT S

The team coach will often be overloaded with
information, necessitating full sensory awareness and
perception of what is happening in the room
throughout the coaching engagement.
F—La—FIIERRS IR BH LD, 2
—FvrhiE—EHLT, 2o TR oTnws Tl
IR LT 2 ERDH Y 7,

+ Uses a co-coach when agreed to by the team and
sponsors and when doing so will allow the team coach
to be more present in the team coaching session

+ F—LA—FFF L ARV —DOLDOHEE%R
"5 a, KF=z—F2kHIT LT, F—L4=
—F vy vavickVECBEbS LTS
%

Working with a co-coach can take pressure off the
singular team coach, given the significant amount of
information emerging during team coaching sessions.
F—La—F Vs kv a vy TRFEREBEDHR
BRronszo, EFa—-Felphiszec, H
MoF—La—FoFLy vy —%BRET 220
TEET,

A co-coach can help to observe team dynamics, team
and individual behavior patterns, provide alternative
perspectives, and model team behavior.
fFa—FF, F—XAF 7P, F—oLfd
ANDITE) X2 — v ZH 5L, Hlofm e 26U,
F— LR DOHHEEEY 9,

+ Encourages team members to pause and reflect how
they are interacting in team coaching sessions

+ FmLa—FVT kY avilBLT, T4
AVN=BED X ICHFEL T b, —HZB Ik
Fo TRV IES Ko

Encouraging team members to pause and reflect
begins the reflective practice work for a team.
F—LA A=l =B bIEEoTRYVIES Z L %
Rz T F—L0D720DNEANEEIEE IR F
h ¥,
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The team coach can then follow through with raising
awareness of their own actions, subsequent behaviors,
and potential improvements in the moment or in
future team interactions.

ZLT, F—2a—FiF, 20T, H50IE5E
DF—LTORLYIRY ohT, ATHSOTHE., %
DHOITHE), % L CEO R ZEMT 5L
T, 740 —F52LPBTELT,

+ Moves in and out of the team dialogue as
appropriate
+ BYNCF — L DORFHITHAY 2

Since one of the objectives of team coaching is for the
team to become self-sufficient, the team coach should
enter into the dialogue only as necessary to enhance
the team process and performance.
F—La—F v I7OHKO DX, F—LBHNT
52ETTRSL, F—La—Fik, F—LDTuk
ARNT ==V A% LI E S DI BE GG
ICDB, FEHCADZRETT,

The team coach should be present for the team as a
whole and at the same time for each individual.
F—La—FiF, F—L2K0=0IFET S LA
KFC, SEADZZDICHFFEL BT NIER Y 4
Koo

This can be a challenge at moments of high intensity
and when many team members are involved.

INE, BEREWRPE K DF — L X o=
Do TV BRICIEG LT erd LhvEEA,
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Integrating the ICF Core and Team Coaching Competencies:

ICFay - -avvysvy—¢F—La—Fvr -

o I S R NPT =

Maintains Presence

ST ZICHEY Kt B

1.Remains focused, observant, empathetic and
responsive to the client

L 7747v LT, EhlLTkY, BiET
HY., HEHT, RIGRIXIGLET TS
2.Demonstrates curiosity during the coaching process
2. I—F VI OBRICE T, HICHFHLERLT
V3

3.Manages one’s emotions to stay present with the
client

3. 74T vrELBICEET B 7201, HE DK
HEEHELTWS

4.Demonstrates confidence in working with strong
client emotions during the coaching process

4, a—F Vv 7OBBRITENT, 7747 v FOiEn
BIELIAEEG) ZL~DEBERLTW3

5.Is comfortable working in a space of not knowing
5. bz icf LT, REICHIGL T3
6.Creates or allows space for silence, pause or
reflection

6. LE, M. £72IRVIRY DD DREZEY H
L. fFELTw?

+ Uses one’s full range of sensory and perceptual
abilities to focus on what is important to the coaching
process

+ BRELHEORRNZRARMNT, a—Fv 77
0 RCEE R Z LICERT S

+ Uses a co-coach when agreed to by the team and
sponsors and when doing so will allow the team coach
to be more present in the team coaching session

+ F—La—FRBF—LLARVF—DLDEEE
R7-%6. Rz —F2EMTL LT, F—2L4=2
—F vy vavickVECEDE LA TE
%

+ Encourages team members to pause and reflect how
they are interacting in team coaching sessions

+ F—La—F VI -kyavilBnT, F—L
AVARNR=PEDL I THHFHEL T B, —HAIHIE
FoTRYIERS X 5T

+ Moves in and out of the team dialogue as
appropriate

+ BN F — L DONERICHAD T3
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Competency 6: Listens Actively

6 FERAY TS

Definition: Focuses on what the client is and is not saying to fully understand what is being communicated in the

context of the client systems and to support client self-expression.

EE: 7747V FORNZEMBL TN ZHARD, ZNETORY LD EZIRTEET AT, 274 T Vb

DHOKRBZET 57201

O TAT VA EREL, MEFELTChARWAIRERL TV

ICF Team Coaching Competency Supplements to the
ICF Core Competencies

ICFF—sa—Fv7 . -averviy—olICF a

T aveT vy —~0Offid

Background

CI=E=R
H R

+ Notices how the perspectives shared by each team

member relate to other team members’ views and the
team dialogue

+ T LA A= T AN DA N —
DML T — L OXGEE &0 X 5 B# L T 2

IR 5

It is important for team members to listen and
communicate well for shared understanding and
subsequent high performance.

F— LA AN —HBHE OB ZF T, EoST o —
TYRERET 201, KKEE, XIBRS
CEHHETT,

Exploring below the surface of what is being said often
allows a deeper meaning and understanding to
emerge.
MAELNT VL 0OKRMEFEHED LT, LVIE
WEBR LIRSS L TE E T

This can help to resolve conflict and enhance
innovation and problem-solving sessions.
IhCEY, A—EEFHEL, 1/ ~—Ya v
R AR S €y v a vElRbT s LA TER
ER

+ Notices how each team member impacts the
collective team energy, engagement, and focus

+ FAYAN=D, FoLBEOIFNLF - VT
—YRAV b, Ao TwaERICED XS g
B2 Tw 0 28HT 5

A team coach can greatly enhance team performance
by bringing to light individual team member behaviors
that add to and take away from team momentum,
engagement, creativity, and focus.

F— LAV AN—HARE 2T E, F—LDE,
TV =Y A b, BLEE. Mo Tw 2 ER LR
DRV T2 X mfTE#E, F—La—FH
FEWVICTEZ LT, F—LDAT 54—V A%
KM EIE2ZenTEET,
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+ Notices verbal and non-verbal communication
patterns among team members to identify potential
alliances, conflicts, and growth opportunities

+ BRI R RIBEBEMR. M2, KROBAEFET 5
edic, F—uX v A—HOFFEN. FESEN R =
2D =Y a v N RV ERNT

11

Observing, understanding, and enhancing team
dynamics may be significant factors in improving
team performance.

F—LXAF I AEBIHEL, BHFEL, mEXEs
ZtiE, FLDAT <V RAEA LI ELEE
BERERY £,

Team coaches must be able to observe the subtlety of
team dynamics evident from verbal and non-verbal
communication.
F—Lsa—FiF, SN, EEENRa =T —
a v onicis s F—LXAF I AW
RENE BB T IR PRETT,

+ Models confident, effective communication and
collaboration when working with a co-coach or other
experts

+ HFE g —F o EMK L HIT BRI, BEIC
WHMRNEaIa=r—vaviaiiL—v
I VDETNVERT

Fluid communication amongst team members is
essential for high performance.

BT = Y A RS B 0IiE, T LA
YN—[RDOMER 3 I 2 =T — v a YHARHRT
E

Team coaches can model this behavior when working
with a co-coach and other experts.

F—La—FiE, HFEa—FemoEMKLHFEE

TR, COfTEIZET L EL LTRT ZLHBT

EgE AN

+ Encourages the team to own the dialogue
+ FoLNEEETEET S X BEAOT S

Team members may tend to direct communication to
the team coach, especially at the beginning of team
coaching engagements.
F—L3a—F v 7OHYIRFIC, F—LA Vo=
. F—ALa—FiAJCalia=r—avdt?
HE 23D H £ 5,

In order to enhance sustainability, team coaches
should consistently turn the dialogue inward, back to
the team.

SRR 2RO 2 20icid, F—La—Fi3—H
LT, MihzF—2oNlicaid g nidzh £
Koo

Making choices as a team can be complex.
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F—Ll L COERIZEHICR V2B TT

Data may need to come from many team members,
bringing the elements of trust and expertise into play.
HHRIZZ K DF — LA v =2 b i I N 5 L3
HY, FHEEEMMEOEREPBEICR Y £5,

The team must decide how to process data and how to
make decisions.

F—olit, ElRE DXL, O XSIE
BIRET 22RO TNIETRY A,

Although helping a team to work through such issues
may be more aligned with team facilitation, the
process of getting the team to become self-sufficient is
a team coaching function.

DX REERERT 27010 F — L e 3dRT 5
Tl FLaT7 v T —vavitiivib i
FHAD, FLHPHAVTELLIICTE Tt R
3. F—Lra—F v oKRETT,
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Integrating the ICF Core and Team Coaching Competencies:

ICF=27 -

avervy—tF—La—Fvs-

o I S R NPT =

Listens Actively

T e

1.Considers the client’s context, identity,
environment, experiences, values and beliefs to
enhance understanding of what the client is
communicating

L 7747 v Mz EzTw5

ZED L7720, 774 T v ORI, HOEE.
&Y E R, KRB MfERL FR2EEL T2

2.Reflects or summarizes what the client

12 DT D iR

communicated to ensure clarity and understanding

2. 27 ATV FBBATENE R RIEE 72 135K T 5

Tl WAES LHEBELRED TN

3.Recognizes and inquires when there is more to what

the client is communicating

3. 77ATVEPMBATO R Eofilprd s &
ZAFH L. FlwdriFTns

4 Notices, acknowledges and explores the client’s

emotions, energy shifts, non-verbal cues or other

behaviors

4. 7747 v OREE, A F—0ZA L, HEEE

M7zGaM, 232 ofthofTEICR O E, kL.

BRERLTW3

5.Integrates the client’s words, tone of voice and body

language to determine the full meaning of what is

being communicated

5. 77ATVIDEHE, FOL—V, K74 -7V

TV boERERAL, BALN TR I LA

FOEREZTEL T3

6.Notices trends in the client’s behaviors and

emotions across sessions to discern themes and

patterns

6. 24TV IFDT =X —VEFAED L7280

i, —HDOE Yy a VOHRTI 74TV bOfTEL

BE DMEAICR DI VT W S

+ Notices how the perspectives shared by each team
member relate to other team members’ views and the

team dialogue

+ F—L A N=PF T ZHEE, D X oS-
DHELCF —LDONNEEL LD X5 ICEEL TW 3 H

ICEHMT 5

+ Notices how each team member impacts the

collective team energy, engagement, and focus

+ ZERAVANR=N, F—LEDODIANF—, VT
—V AV, AP TWBERICED XS hpE
5 ZTWwWa»%EEMT 5

+ Notices verbal and non-verbal communication
patterns among team members to identify potential
alliances, conflicts, and growth opportunities

+ BTER R RIMEBEMR, ML, KROMARERIET 2
edic, F—LX v A—OFFEN. EFEN =
lasd—vavRXR—VEEHTS

+ Models confident, effective communication and
collaboration when working with a co-coach or other
experts

+ HF 3 —F o EMK LGS BRI, BfE
WMHEHRNEaIa=r—vavtaifr—yv
aVDETNVERT

-

Iz

+ Encourages the team to own the dialogue
+ F—LNEEETET L X IBEROTD
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Competency 7: Evokes Awareness

TR0 %5 &ECT

Definition: Facilitates client insight and learning by using tools and techniques such as powerful questioning,

silence, metaphor or analogy.

EF AxEI2TEM. LB, MRCHEfELR DY — AT 7=y 7 ZHWT, 774 TV FOHELYER

L T3

ICF Team Coaching Competency Supplements to the
ICF Core Competencies
ICFF—sa—Fv7 . -averviy—olICF a

T eave T vy —~DE

Background

CI=E=R
H R

+ Challenges the team’s assumptions, behaviors, and
meaning-making processes to enhance their collective
awareness or insight

+ F—2ICH BHIE. TE). BRSO T O 7 e X R
L., 7 — 220G RN 2 =D 5

A team composed of many individuals brings a
multitude of assumptions, experiences, behaviors, and
meaning-making processes to the collective effort.
AADEE o TR X NS F— 2 TlF, HFEEH)IC
LRI AR, REBR. 1TH), BEWRO U D 7o & X h3%
bihEFnTwE T,

The diversity in these factors, if left unchecked, can
lead to team dysfunction, but if harnessed properly,
they can greatly enhance team performance.
INODERDEIRMIZ, &b T hETTF — L DA
Aerh| 2R TR Y 9235, BEYNTIEH
THIE, F—2D 7 —< VA% RES M LI
LT LHRTEET,

+ Uses questions and other techniques to foster team
development and facilitate the team’s ownership of
their collective dialogue

+ HEvzohio7r 7=y 7 %ffioC, F—LDHK
REefRiESE, Mot —F—v v 7% oL 52
+

Just as in one-to-one coaching, questions and other
techniques should be used to enhance team
development, but in team coaching the work should
also foster internal team dialogue and processing.
Ixtloa—Fv7efkic, BRexoftior 7 =
v 7 o TF— LR ZBILT 2MESEDH Y £
TH, F—Lba—F v TiE, F—LHNONEEP T
Dt REFHBIELT -7 HMETT,

31




Integrating the ICF Core and Team Coaching Competencies:

ICFay - -avvysvy—¢F—La—Fvr -

o I S R NPT =

Evokes Awareness

SACIE RG]y Chaley

1.Considers client experience when deciding what
might be most useful

1 I mbARTH 20 %2RD BHEICIE. 2747
v P ORBEEERL TV

2.Challenges the client as a way to evoke awareness
or insight

2. [ROEEITFE LT 2TV LoDk E L
T, 7747 v ez RL TV

3.Asks questions about the client, such as their way of
thinking, values, needs, wants and beliefs

3. 774 TV rDEZY, flifEE,. =—X,
fFRICoVTHFBLTWS

I

(SN
4.Asks questions that help the client explore beyond
current thinking

4. 7747 v+ BEEOBERBL THERL T
CERKIZOEMZL TS

5.Invites the client to share more about their
experience in the moment

5. 5 Z OBREICHERL T2 b o4 DT kicD
WCHEHLTHO DR DB LIIC, 74TV 20
2T\ 3

6.Notices what is working to enhance client progress
6. 7 74T v oSS 5 -0IC, I HERE
LTwWaickiodsL5ICLTnw3

7.Adjusts the coaching approach in response to the
client’s needs

7. 2747V rO=—XZIGLCa—Fv o7
v—F 2L TV

8.Helps the client identify factors that influence
current and future patterns of behavior, thinking or
emotion

8. 7 74T v roHELXWRRDOITE., BE, &K
HDN2— VBT 2 ZROREZYT T 3
9.Invites the client to generate ideas about how they

can move forward and what they are willing or able to

+ Challenges the team’s assumptions, behaviors, and
meaning-making processes to enhance their collective
awareness or insight

+ F—LITH BHITR, [TH), BRSO T 7T rERIC
L. 77— 22BN 250 5

+ Uses questions and other techniques to foster team
development and facilitate the team’s ownership of
their collective dialogue

B ZzofttoTr =y 7 %ffioT, F—LDHE
lREI ., NFEOA —F =y TEROLIRET
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do

9. YO XS ICHIHETE 22, H 5\ i3 fl % EH (A
ATREAIC DWW, HA»bT AT T 2ER 22 X
IV TATVERWE hoTWS

10.Supports the client in reframing perspectives

10. VIO Z T ORMAZEZ T, 7 74T v FEX
‘LTS

11.Shares observations, insights and feelings, without
attachment, that have the potential to create new
learning for the client

11. 7547 b3 L WHEORELHT AIREM % £
T3 Xoic, B, W%, B2, ZhicEHRT 2
TeHERLTRS
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Competency 8: Facilitates Client Growth
8.7 4T v OREZIEHET 5

Definition: Partners with the client to transform learning and insight into action. Promotes client autonomy in

the coaching process.

EE N HERTHICERI G LD ITAT VI eILE>TwE, a—F v roBfEohc, 7

&"'?
FAT v roAEEEREL T3

ICF Team Coaching Competency Supplements to the
ICF Core Competencies
ICFF—sa—Fv7 . -averviy—olICF a

T eave T vy —~DE

Background

CI=E=R
H R

+ Encourages dialogue and reflection to help the team
identify their goals and the steps to achieve those
goals

+ F—LBHANTLOAR L ZOHEREKT 5 7
DDOAT Y T RIAMEICT 572010, WEELIR VKDY
e

Team dialogue and reflection is essential in order to
take full advantage of all team members’ knowledge

and skills.

T = LAV AN =B ORGP A F L& RARICTEH
T20IF, F—LTOHEPIR YK Y 23R A K
T,

Encouraging full participation helps to identify
appropriate goals to maximize team performance.
BEOBMNERT LT, F—LDAXT -2V R
AT o0 T — LR BT &R T
EgE AN
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Integrating the ICF Core and Team Coaching Competencies:

ICFay - -avvysvy—¢F—La—Fvr -

o I S R NPT =

Facilitates Client Growth

1.Works with the client to integrate new awareness,
insight or learning into their worldview and behaviors
L FiLWR D%, {5, 2V IEESE 2 74T v
P OFRFOMPB L TENCIE T 5722 T4 T v b
Bl T3

2.Partners with the client to design goals, actions and
accountability measures that integrate and expand
new learning

2. L WZEURKE L, JhT 5 X5 R BE. TE).
THBRETORELZEIY EF 5720, 2774 T7 V¢
L LA-TR 2

3.Acknowledges and supports client autonomy in the
design of goals, actions and methods of accountability
3. BfE. 178, SHEFROTEZAIY BT 29T,
7747 oA EEZL, XELTW2
4.Supports the client in identifying potential results or
learning from identified action steps

4. BRA RATENOH 2 18002 5 iR PEVZ A
sl T, 27747V FEELTNS
5.Invites the client to consider how to move forward,
including resources, support and potential barriers

5. 5o CHIET 200 %, iz 2EM. &,
FEEDR[REME R LD ED T, 7 T7AT VI HBEZD
LoiCnEEoTw3

6.Partners with the client to summarize learning and
insight within or between sessions

6. By vavihetkyya VEOFEORTRE % B
T57201C, 27AT Vv EmNILAEoTWS
7.Celebrates the client’s progress and successes

7. 2747V FDORREFZHML T 5
8.Partners with the client to close the session

8. ZI7ATVREGALT, vy vavaiTLT
w5

+ Encourages dialogue and reflection to help the team
identify their goals and the steps to achieve those
goals

+ F—LHA b OAEE X DHRZERT 5 /-
WDORATy 7EYEICT 572010, EELIRVIEY
e
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ICF Team Coaching Competencies:
Moving Beyond One-to-One Coaching
ICFF—2a—Fv 7 -averyy—
Ifl1oa—Fy 7z la<

Competency 1: Demonstrates Ethical Practice

LGHICE D WA THZ L Cwb 2L 2RL TS

+ Coaches the client team as a single entity

+ 24TV F—0%k 1 00FEKELTa—-FF 3

+ Maintains the distinction between team coaching, team building, team training, team consulting, team
mentoring, team facilitation, and other team development modalities

+ F—LIA—F VT FoLEATA VI FoL L=V Fo LA VHAT 4 VT Fm LAV R
VI, F—LT7 7y )T av, XOMDTF — LHETFEOER 2R T 5

+ Demonstrates the knowledge and skill needed to practice the specific blend of team development modalities
that are being offered

+ ORL T2 T — LR TIEORNEDHMAG DL ZRIKT 220 ICHBELRA#HE AF L E2FoTnE L%
G

+ Adopts more directive team development modalities only when needed to help the team achieve their goals

+ F—LPHEZEKT 5 -0 BERGAEDO A, X VRN ET — LHREFEERHAT

+ Maintains trust, transparency, and clarity when fulfilling multiple roles related to team coaching

+ F—Lsa—F v cBE T 3 EBORE 2RI, B EWTE. U2 T 2

Competency 2: Embodies a Coaching Mindset

2.2—F v <AV FEEBELTHS

+ Engages in coaching supervision for support, development, and accountability when needed

+ BEIWG LT, R - b, fF SIEEEZRZT OO a—F v I ZA— -V a VICHD S
+ Remains objective and aware of team dynamics and patterns

+ F—LEAFITRARLANZ—VICKBINTH VKT 5

Competency 3: Establishes and Maintains Agreements

3 AEDHE L fErr

+ Explains what team coaching is and is not, including how it differs from other team development modalities
+ D F —LRFIELEDEVEEGED, F—Lba—F v 7 &3, ITlEaVrZHHT 2

+ Partners with all relevant parties,

including the team leader, team members, stakeholders, and any co-coaches to collaboratively create clear
agreements about the coaching relationship, processes, plans, development modalities, and goals

+ FmL ) =R — Fon A= BRE, KAz -F 2803 XTofR&ELHILT, a—F v 7D
Ry Zow X, GHElL FETE. BECHET 2HELREELZEKT 5

+ Partners with the team leader to determine how ownership of the coaching process will be shared among the
coach, leader, and team
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+ I3=F, V=KX= FLATEDLICIA—F VI TR RDF—F =y T2 GTI20%E2F—L) —X
— L HFETRIET S

Competency 4: Cultivates Trust and Safety

4fEHLLEEED

+ Creates and maintains a safe space for open and honest team member interaction

+ F =LAV AN=BREHP NI RE R TE D RERZEMZEY | HFFT 5

+ Promotes the team viewing itself as a single entity with a common identity

+ TP TA TV T4 T4 2fiolc—DDEMEKL LTRAETLIRL TY

+ Fosters expression of individual team members” and the collective team’s feelings, perceptions, concerns,
beliefs, hopes, and suggestions

+ FF— LAV A= IVT — L 2E0KE, . Ba o, A, REORBZH
+ Encourages participation and contribution by all team members

+ T LAV AN—2ROBN L HikZ (¢

+ Partners with the team to develop, maintain, and reflect on team rules and norms

+ F—LDAR—FF—E LT, FoLDOA— BB 2T, M. KT 3

+ Promotes effective communication within the team

+ F2HNOMRN a2 =7 —vavidiEdT 2

+ Partners with the team to identify and resolve internal conflict

+ F—=2LDX—=FF =L LT, WO —EERE L THRT 2

Competency 5: Maintains Presence

55 ZICIED KT B

+ Uses one’s full range of sensory and perceptual abilities to focus on what is important to the coaching process
+ BELMBEORNZHREARRM AT, a—F v 7o R cERE AR LICEPT 2

+ Uses a co-coach when agreed to by the team and sponsors and when doing so will allow the team coach to be
more present in the team coaching session

+ F—LI—F T —LE ARV I —LOEELELGA, KAz —F2EMRTLL T, F—2a—-FV
7y aviCX VRSO B TES

+ Encourages team members to pause and reflect how they are interacting in team coaching sessions

+ F—La—F VT ki avilBVT, FoLAAVA=BEDL)ICHFELTWE 2, —HibEE o T
RviEs X513

+ Moves in and out of the team dialogue as appropriate

+ YN F — L DOXEFICHAD T3

Competency 6: Listens Actively
6. AR ) I
+ Notices how the perspectives shared by each team member relate to other team members’ views and the team

dialogue
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+ F LAV AN=PHETIEALE, OX v AA—DWE LT — LDOXFEE & D X D ITEHE L T2 2 ICEEA
+5

+ Notices how each team member impacts the collective team energy, engagement, and focus

+ BAVN=R FoLBEDOIAINF = TV TV XV Ao TwRERICED XD B L L2 T
VB DEENT S

+ Notices verbal and non-verbal communication patterns among team members to identify potential alliances,
conflicts, and growth opportunities

+ BERN R FERER, ML, ROBAERIET 272010, F—2 XAV A —[BOFEN, FESHEN R Ia=
T—a VYRR — VREAIT S

+ Models confident, effective communication and collaboration when working with a co-coach or other experts
+ HFa —F o HMK LG T 2EEIC, BECHb RN EaIiazr—vaviaiRfL—vavo
ETNERT

+ Encourages the team to own the dialogue

+ FoLNEEETEET 2 X BEROT S

Competency 7: Evokes Awareness

TROE R ERI T

+ Challenges the team’s assumptions, behaviors, and meaning-making processes to enhance their collective
awareness or insight

+ F—LICH SR, TE. BRSO F o Yok 2 ickik L., F— 2 2K0RHBPTAE 2 ED B

+ Uses questions and other techniques to foster team development and facilitate the team’s ownership of their

collective dialogue

+ Bz oofho7r 7=y 7% {ffioT, F—2DOHEZEEI R, NEoA—F—> v 72RO IHRET

Competency 8: Facilitates Client Growth
87 74T v oM E%ZIRET S
+ Encourages dialogue and reflection to help the team identify their goals and the steps to achieve those goals

+ F—LBHS b OBEL 20 HEREKT A - 0DR Ty TEAEICT 27010, NEELIEVIRY #Ed
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